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FY 2020 ‘NEW’ FUNDING

® $2.659M — Base Appropriation Increase

® Allow the College of Charleston Board of Trustees to limit the tuition increase for South
Carolina students to a flat $100 increase year/year — or 0.8%.

® Qutside 2011 (in which there was no increase) this is lowest increase in 15 years.

® The funds also allowed the College to continue to grow programs that are demanded by our
local business community — computer science, public health, logistics /supply chain

management, etc.
® 8M — Capital Appropriation for the Stern Student Center Renovation
® A feasibility study is underway.

® Should move forward with JBRC Phase 1 approval in the coming months.
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APPROPRIATION HISTORY

_ Recurring State Funds Nonrecurring/Capital Total Funds

Fiscal Year 2020 $29,808,548 $7,000,000 $272,371,314
Fiscal Year 2019 $26,696,579 $3,500,000 $269,259,355
Fiscal Year 2018 $25,369,672 $267,932,448

Fiscal Year 2017 $24,101,091 $1,250,000 $258,663,867
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FY 2020 PROJECTED REVENUE

Tuition & Fees
(less state Auxiliary
scholarship) $68M
i

Scholarship / i
Aid i
$21M

Total state aid
$51M

Total

State
Appropriations

Revenue
$296.4M

Federal*
$19.5M
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FY 2020 PROJECTED EXPENSES

Reserves
$8M
IT
$15.4M

Business
Operations

$20M

Fringe
Benefits Student
$36M Services

$6M

Auxiliaries
$68M

Facilities
Op & Maint

$14M

Academics
$120M

Research /
$2964M Public Svc
$9M
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FY 2021 RECURRING REQUEST

® $3.5M — Recurring General Fund Support

® This increase represents about a 12% increase year-over-year.

® This would return the College’s state support to $33.3M, which matches the high-water

mark of 2008 (pre-rescission levels).

® The additional funds would be used to make sure that a College of Charleston education

remains affordable and accessible to all South Carolina students.

® We would also continue to fund programs that are demanded by the local business

community.




FY 2021 NON-RECURRING REQUEST

® None
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FY 2021 CAPITAL REQUEST

® Capital Building Request
®* $35M — Major Renovation Projects

® The College is committed to repairing our existing infrastructure. We have not completed a large scale new construction
project since 2009. There are 3 major E&G projects on the horizon for the College:

® Stern Center Renovation — $27M, total renovation
® Silcox Renovation - $25M, total renovation

® 58 George Renovation, $4.5M total renovation

® Capital Non-building Request
®* $5M — Land acquisition
® The College includes land acquisition on each year of our CPIP.

® There are a few land opportunities for the College at present that represent strategic opportunities for the

campus.
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FY 2021 FEDERAL FUNDS, OTHER FUNDS, AND FTE
REQUESTS

® None




PROVISO REQUEST

® McAlister Hall

® Obijective — to allow the College to use any available capital dollars to renovate
McAlister Hall. The College is currently engaged in litigation over McAlister Hall.
Originally opened in 2004, it now requires nearly $30M in repairs.

® Possible language:

® In the current fiscal year, the College of Charleston may use any institutional capital resources
necessary to make repairs to McAlister Hall. Any recovery from ongoing litigation must be
used to repay allocations made from the institution’s capital improvement fee for this

renovation first.
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ENROLLMENT

Headcount and Student Full-Time Equivalents
Fall Semesters
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STUDENT ENROLLMENT BY SCHOOL
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Fall 2019 Enrollments by School
3,000
2,614
2,500
2,240
2,158
2,000 1,841 1,85
1,500
, 1,331
268 1,215
1,000 933 82
725
496
500 438
5 80 62
0 : : B L
G o & N A & A © o
& -L}&C) @Q‘z’ o & \,\_\‘:‘e & & ¢ \‘55‘
< \2‘0 ) _&g}Q %\o} v N &
N <\\‘} ?}b 'z&% 53\0(‘ “)ba
& & « & &
N & * O
> ™ <
&
@Headcount OFTE
Headcount data reflect enrollment based on student major/school. Undecided/undeclared students are not included.
FTE is calculated by summing total credit hours by school divided by 15 for undergraduate and 12 for graduate students.
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STUDENT GEOGRAPHIC ORIGIN

Headcount

All Students

m SC Residents

Non-Residents
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Freshmen Only

Headcount

m SC Residents Non-Residents
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MINORITY ENROLLMENT (5 YEAR CHANGE)

African-American
Other URM
m White, Unknown, Foreign

African-American

Fall 2020 Decisions: Other URM

So far we have admitted 1,507 m White, Unknown, Foreign

students of color for Fall 2020. That is

51% higher than the 5 year total and i

32% higher than last year. N CofC
) 250



STUDENT SUCCESS/GRADUATION RATE

Students Success and Progress Rate
First-Time Full-Time Students Starting Fall 2012

0% 20% 40% 60% 80% 100%

B Graduated from CofC Graduated from Another Institution

Still Enrolled at CofC Still Enrolled at Another Institution
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TUITION HISTORY

COLLEGE OF CHARLESTON - TUITION AND FEES PER SEMESTER

UNDERGRADUATES
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

FULL-TIME FEES (12 HOURS OR MORE)

COLLEGE FEES $ 3830 § 4023 $ 4269 §$ 4402 $ 4,459
ECOllective FEE 10 10 10 10 10
SECURITY FEE (SPRING 2016) 50 50 50 50 50
TUITION FEE 35 35 35 35 -
CAPITAL IMPROVEMENT FUND 804 804 844 878 906
ATHLETICS 623 623 639 664 664
HEALTH SERVICES 73 73 75 85 85
STUDENT ACTIVITIES 75 75 77 85 85
TOTAL IN-STATE $ 5500 $ 5693 § 5999 $ 6209 $ 6,259
PERCENT INCREASE FROM PRIOR YEAR 3.25% 3.50% 5.38% 3.50% 0.81%
OUT-OF-STATE DIFFERENTIAL $ 8,772 § 9,079 § 9,194 $ 9591 § 10,165
TOTAL OUT-OF-STATE $ 14,272 § 14772 § 15,193 $ 15,800 $ 16,424

PERCENT INCREASE FROM PRIOR YEAR 3.25% 3.50% 2.85% 4.00% 3.95%




COLLEGE OF CHARLESTON
TUITION AND FEES 2019-2020

PER SEMESTER

AY 2019/2020 TUITION DETAIL
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FULL-TIME FEES {12 HOURS OR MORE}
COLLEGE FEES

ECOllectve FEE

SECURITY FEE

TUITION FEE

CAPITAL IMPROVEMENT FUND - E&G
ATHLETICS

HEALTH SERVICES

STUDENT ACTIVITIES

TOTAL IN-STATE

OUT-OF-STATE DIFFERENTIAL

TOTAL OUT-OF-STATE
PART-TIME FEES (11 HOURS ORI ESS)
PER CREDIT HOUR IN-STATE

PER CREDIT HOUR QUT-OF-STATE

UNDERGRADUATE GRADUATE UNDERGRADUATE GRADUATE SCHOOL OF
2018-2010 2018-2019 2019-2020 2010-2020 PROFESSIONAL
STUDIES
UG + 10% INCREASE UG + 10% | INCREASE INCREASE |
$ 4,402 $ 5,023 § 4450 |8 57 $ 5085|% 82 $ 3205(S 14
10 10 10 - 10 - 7
50 50 50 - 50 - %
35 35 - (35) (35) " (25)
878 are 206 28 206 28 851 15
664 664 654 - 664 477 4)
a5 85 85 - 85 - 62
a5 85 85 X 3% = 82
|k 6.200 3 8.830 $ 62508 0] |$ 6885(S 85| [$ 4500]5% -
$ 8.581 3 10.550 $ 101658 574 $ 11.181]3 831 $ TA77)S
3 15.800 $ 17.380 § 1642415 824 $ 180888 &28 $ 11877|S =
$ 517 $ 560 $ 522 |% 5 $ 5748 5 $ 375§
3 1.317 $ 1.448 $ 13608 52 $ 15063 58 S g7318
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SPECIAL FEES (AY 2019/2020)
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SCHOLARSHIPS
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15-16 16-17 17-18 18-19

Name of Program Level Students R NR Students R NR Students R NR Students R NR

4% Waivers Freshman 533 386 147 543 414 129 633 442 191 811 446 365
Sophomore 649 492 157 671 511 160 742 590 152 745 527 218
Junior 712 568 144 697 553 144 746 609 137 720 587 133
Senior 1196 981 215 1159 976 183 1216 1000 216 1169 930 239
Other 40 36 4 46 42 4 22 17 5 37 32 5
Total 3130 2463 667 3116 2496 620 3359 2658 701 3482 2522 960

Abatement: Full* Freshman 12 12 19 19 10 10 25 25
Sophomore 47 47 39 39 29 29 44 44
Junior 45 45 42 42 36 36 22 22
Senior 96 96 78 78 83 83 82 82
Total 200 200 178 178 158 158 173 173

Abatement: Partial* |Freshman 83 83 82 82 82 82 230 230
Sophomore 90 90 78 78 76 76 110 110
Junior 55 55 81 81 65 65 73 73
Senior 81 81 74 74 107 107 109 109
Total 309 309 315 315 330 330 522 522
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CURRENT OUTSTANDING DEBT

IV.  Annual Debt Payments 2019-2020: FY20 Principal Original Principal
Maturity Payment And Interest Principal Due After
Date Date Payments Amount FY20 Payments
Series 2011A 4/1/2037 10/1/2019 $ 579,829
(New Science Center) 4/1/2020 1,674,830
$ 2,254 659 § 33,745,000 $ 26,590,000
Series 2012A 4/1/2032 10/1/2019 $ 289,934
(Refunding 2002A - Kelly House) 4/1/2020 1,454 935
(Refunding 2002C - McAlister Hall) $ 1,744,869 $ 25,630,000 $ 16,985,000
Series 2013A 4/1/2033 10/1/2019 $ 119,244
(Refunding 2003D - Dorm Renovation) 4/1/2020 544,244
(Refunding 2003D - Parking Deck) $ 663,488 $ 12,510,000 $ 6,840,000
Series 2013B 4/1/2034 10/1/2019 $ 388,528
(Refunding 2004B - Academic 4/1/2020 1,503,528
Buildings / Student Center) $ 1,892,056 $ 24835000 $ 20,570,000
Series 2014A 4/1/2044 10/1/2019 $ 1,018,544
(Hollings Science Center Renovation/ 4/1/2020 2213544
Expansion) $ 3,232,088 $ 54255000 3 49,810,000
Series 2017A 4/1/2037 10/1/2019 $ 817,637
(Refunding 2007C - George / Liberty 4/1/2020 2,287,638
Street Project) $ 3,105,275 $ 42,705,000 $ 38,495,000
Senes 2017B 4/1/2037 10/1/2019 $ 606,378
(Refunding 2007D - Arena, Science 4/1/2020 1,686,378
Center, School of the Arts) $ 2,292,756 $ 31,345,000 $ 28,255,000
$ 15,185,191 $ 225,025,000 $ 187,545,000




EMPLOYEE DATA

Employee Counts
All Emplovees on Payroll
Fall 2015 to Fall 2019*
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Roster Faculty - Internal Counts
Fall 2015 to Fall 2019*

IPEDS Employee Category** Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Full-time faculty 548 531 522 534 526
Full-time stafl permanent 897 856 864 876 916
Full-time stafl temporary 117 138 119 117 97
All Full-time employees 1.562 1,525 1,505 1,527 1,539
Graduate Assistants 165 173 169 171 156
Part-time faculty 367 364 356 355 353
Part-time staff 198 168 183 160 166
All Part-time employees 730 705 708 686 675
College Total 2,292 2,230 2,213 2,213 2214

Source: IPEDS Human Resources

* All employ
**IPEDS
above only represents regular faculty positions.

on the payroll as of November st of cach reporting year

Employee Distribution by Race
Fall 2019

African-American
Other URM
®m White, Unknown, Foreign

cludes permanent and temporary positions and classifies employees under a full- or part-time category. TPEDS categorizes librarians as staff so the faculty count

Rank Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
Professors 153 155 157 148 155
Associate Professors 180 181 182 184 192
Assistant Professors 176 159 148 156 140
Instructors 65 60 60 70 [
Total Roster Faculty 574 555 547 358 RAR)
Percent with

G024 91% 924 90 RO%
Terminal Degrees** " 1% " " °
Percent with Tenure®## 63% 65% 66% 65% 67%

*Internal faculty counts include Library faculty and faculty on leave without pay

**Includes faculty occupying a state line and roster faculty on sabbatical or paid leave,

***Includes roster fa

Ity on sabbatical and excludes both visiting faculty occupying a state line and administrators holding faculiy rank.

Faculty Distribution by Race
Fall 2019

African-American
m Other URM
m White, Unknown, Foreign
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CAPITAL PLAN

The size and historic nature of the College of Charleston campus is both a blessing and a curse.

The College has 119 buildings totaling over 2 million square feet.
® With an average age of 104 years, over half (54%) of our buildings are over 100 years old.
® We maintain an active capital and maintenance campaign.

®* We have a universal Capital Improvement Fee as part of our full tuition/fee structure.

® The current fee is $906/semester generating $16.2M /FY
® $483 of the $906 is currently pledged for debt service

® The balance of the fee is used to fund on-going capital projects and maintenance - $423 /semester or

$7.6M/FY
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CAPITAL PLAN CONTINUED

® For the last decade, the College has largely focused on renovating and caring for our existing campus.
Outside the limited expansion of the Jewish Studies Center completed in 2016 (15,000 square feet, and 20%
funded privately), the College has not engaged in ‘new’ construction projects.
® 2009 — School of Math and Science
® 2009 — Cato Center for the Arts
® 2008 — TD Arena
® 2007 — Liberty and George St Residence Hall Complex

® During FY 2019, our spend on renovation/maintenance projects was $12.1M (and in FY 2018 it was $5.8M).

® On our 5 year CPIP, there is 1 new construction project — a new parking garage.

® There are only 2 total rebuilds, Craig Hall and College Lodge (both residence halls)
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FY2019 CAPITAL SPEND
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Thank you for your time.

We are happy to answer any questions.

Andrew Hsu, President

Paul Patrick, Chief of Staff
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